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 1 
Present Members: Robin Harvey, Melissa Bonvini Murphy, Jenny Garneau, Timothy Lepore, 2 

Helene Blair. Substitute Student Representative William Horyn.   3 

Absent: School Committee Student Representative, Carly Jensen.   4 

 5 

The meeting was called to order at 6:01PM in the Nantucket High School Cafeteria.  6 

 7 

A motion to approve the agenda was made by Timothy Lepore. Melissa Bonvini Murphy 8 

seconded. The motion was approved by a vote of the Committee.   9 

 10 

Presentations and discussions of issues of interest to the Committee: 11 

Student Presentations, W. Michael Cozort 12 
Superintendent Michael Cozort selected two Nantucket High School seniors for the Academic 13 

Excellence Award sponsored by the Massachusetts Association of School Superintendents: 14 

Grace MacLellan and William Horyn. These seniors are top students in their class and are 15 

recognized for their leadership and character. Grace and William have many talents and are 16 

terrific role models for younger students. Mr. Cozort described Grace as a multi-dimensional 17 

talent; athletic, a dancer, plays the cello, and is passionate in everything she undertakes. William 18 

was described as a humanitarian and a giving person involved in volunteer programs such as 19 

breakfast buddies, an athlete and also an excellent student. The School Committee also 20 

congratulated Grace and William on their achievements, leadership and character.  21 

 22 

Glenn Field, Central Office Budget Presentation 23 
Mr. Field presented the School Committee with two pie charts; one showing that the Central 24 

Office is 10% of the district budget and the second indicating that payroll is 49% of the Central 25 

Office budget.  The second page of Mr. Field‟s report outlined the proposed changes for FY ‟12.  26 

There were $97,166 in new costs added to the budget, including $30,000 for an anticipated 27 

increase in the transportation contract and over $60,000 to cover some of the salary costs for the 28 

data coordinator whose salary was previously covered through ARRA funds which the district 29 

will no longer receive.  These new costs are offset by a reduction of $241,550, including 30 

$132,500 for the severance agreement for the previous superintendent, $70,000 reduction in the 31 

incentives line, $19,000 in a reduction in central office support staff and $20,000 reduction in 32 

professional services. 33 

 34 

There was a discussion about the Bus Services and the Transportation contract, with questions 35 

from the School Committee about field trips and the residency of the drivers. Mr. Field explained 36 

that the Transportation Contract is currently being negotiated with Mr. Paul Hilton of the Cape 37 

Cod Collaborative (CCC). He further explained that all drives are employees of CCC,  but that 38 

presently the drivers are all local residents.  It was noted that CCC has been very generous with 39 

the district, particularly during the elementary school Wednesday release days.  40 

 41 

Robin Harvey asked if there are contractual obligations for Professional Development expenses 42 

Glenn Field answered there is a specific amount of money allocated for these types of 43 

reimbursements. The School Committee also contributes $50,000 for graduate study each year.   44 

 45 

 46 
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 47 

Comments from the Public 48 
Alice Crowley, Teacher Association‟s Co-President asked if the June 30, 2010 end date of the 49 

severance agreement in the agenda packet was correct. Glenn Field apologized for the „typo‟ and 50 

acknowledged it should read 2011. She also asked for clarification about the $70,000 savings 51 

including the Incentive Program. Mr. Field explained these savings include the money that was 52 

originally allotted for the Administrative Intern program which was not implemented. The 53 

„incentives savings‟ is net to the budget as no funding was ever allocated. The payments had 54 

been made by borrowing funding from other line items.  Further, he described the reality that the 55 

„incentives liability‟ is not the amount which can be „saved‟, rather savings would have been the 56 

dollar amount of funding originally designed to the costs. Robin Harvey asked if it is possible to 57 

cut the Central Office allocation to the Food Services program. Glenn Field explained that, as 58 

reflected in line item 13875-51150, the district currently subsidizes the School lunch program in 59 

the amount of $78,000 [edit. actual revised $73,700] from the public budget being reviewed at 60 

this meeting and may not be adequate. By state statute, the School Lunch program must be 61 

separated from the public budget and is in its own revolver-style account, whose budget is 62 

presented to the Committee with all other revolver accounts.  63 

 64 

Committee discussion and votes to be taken: 65 
There were no transfers and invoices to be voted on.  66 

 67 

A motion to approve the minutes of the December 21, 2010 meeting was made by Melissa 68 

Bonvini Murphy. Helene Blair seconded. The motion was approved by a vote of the Committee. 69 

.    70 

Superintendent’s Report: 71 

On the Horizon –   72 

The Administrative team has been meeting to discuss potential budget cuts. Mr. Cozort will 73 

update the School Committee with Administrative Team recommendations at the School 74 

Committee meeting on January 18, 2011. A first draft of the District 2011-2012 calendar will be 75 

presented as well as current and projected class sizes. The Transportation Contract has not been 76 

completed and will be moved the “parking lot” area of the “On the Horizon” document.   77 

  78 

Student Enrollment has increased 52 students since June 2010. Helene Blair would like detail of 79 

class sizes, including names of teachers, subject areas and exact amounts of students. Robin 80 

Harvey asked why there were certain grades that seemed to fluctuate the most.  Mr. Cozort 81 

explained that it is not unusual for the ninth grade numbers to vary considerably as students 82 

move to a system where credits determine when a student moves forward in a grade.  It was 83 

speculated that some of the elementary school numbers may fluctuate because of the impact of 84 

students opting to go to or return from private schools. 85 

 86 

Jenny Garneau reminded Mr. Cozort about the quarterly supervision and evaluation report. She 87 

asked Robin Harvey and Melissa Bonvini Murphy for their input in the evaluation process of the 88 

Superintendent. Mrs. Garneau has already contact Mr. Koocher for more information on the 89 

evaluation process. The Committee was due to evaluate Mr. Cozort at his sixth month of 90 

employment and will be doing so soon. Melissa Bonvini Murphy stated the Policy Task Force 91 
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will meet to discuss Policy I on January 21
st
 at 8AM with Jim Hardy of MASC. There will be a 92 

Policy I workshop tentatively scheduled for Tuesday, February 8, 2011 at 4PM.  93 

 94 

Mr. Cozort shared that he is writing response letters to the three abutters who have expressed 95 

concerns about the wind turbine. Jenny Garneau stated she will contact Glenn Koocher of MASC 96 

for information regarding School Committee self-evaluation protocols in order for the School 97 

Committee to conduct a proper self-evaluation.   98 

 99 

 100 

 101 

There will be a budget Ad-hoc meeting on January 11, 2011at 9AM. Robin Harvey will not be in 102 

attendance and Melissa Bonvini Murphy might take her place.        103 

 104 
There will be a Strategic Planning Steering Committee meeting on January 10, 2011 with 105 

representatives from students, parents, staff, administrators, and School Committee members 106 

attending.  107 

 108 

The Friends of Nantucket Public Schools will hold their annual Spelling Bee on February 5, 109 

2011.  110 

 111 

Sub Committee/Work Group Liaison Reports and Acknowledgements:  112 
William Horyn stated a faculty breakfast took place at 6AM on December 23, 2010 hosted by 113 

students. The Toy Story 3 movie night has been postponed. Student Council members are 114 

currently reviewing improvements made in the parent/student handbooks. The drama club‟s 115 

presentation of Hotel Paradiso will take place on January 21 and January 28, 2011.  116 

 117 

A motion to adjourn the School Committee meeting was made by Helene Blair seconded. 118 

Timothy Lepore seconded.  The motion was approved by a vote of the Committee.    119 

 120 

Meeting adjourned at 6:43 PM. 121 
Respectfully submitted,  122 

Aida Solano 123 

School Committee Clerk 124 


